Draft Terms of Reference (TOR) - external Renaissance board.

Internal master planning delivery workshops - projects & commissions.
Refine the internal board TOR.

17 Nov Leaders CMB - Sign off draft TOR and governance internal/ external.

Cllr Mouton - Shadow Cabinet Member briefing to present the new
approach, programme & request for cross party involvement.

Nov > Dec Informal engagement with key externals — landowners / institutions — ABP,
GO! Universities, Network Rail, SFC etc. to introduce the master planning
programme, to seek support and for the Renaissance Board.

Internal cross-party renaissance board chaired by Leader — officers to
present project updates and pipeline and next steps of external involvement
(ToR etc).

Cabinet approval for the new Renaissance Board & endorsements including
officer delegations for final TOR / appointments etc.

Inaugural Renaissance Board (Shadow) meeting chaired by Leader, with
cross-party support, to present the new master planning delivery framework
& draft TOR.

Promotion city ambition for regeneration. Linked to Local Plan and MIPIM
build-up.

Feb / March MIPIM 2023 — investment promotion & participation

April - May

Pre-election period.
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